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The balanced scorecard is a new theory of strategy and performance 
management, which rose since early 1990s. A strategic enterprise performance 
management system could be established by applying the balanced scorecard, the 
decentralized management tools could be integrated into a management system 
around the strategy, it makes the enterprise strategic action and resources together to 
serve the company. The management theory was quickly and widely used in the 
global scope, and the use is growing rapidly in China. This paper records an example 
of the balanced scorecard in the practical application process of one of China's small 
and medium-sized manufacturing enterprises, and looks at application at way of 
innovative and combining the current situation of Chinese enterprises. 
In the method of theory with practice, this paper fully studies the strategic 
management, performance management and the balanced scorecard theory, on the 
basis of analysis on the present management status of Chinese small and 
medium-sized business, the advantages and limitations of balanced scorecard, and 
then analyzes the rationality of the use, the effectiveness and applicable conditions of 
the balanced scorecard in China. This paper with the actual case illustrates the process 
of establishing the enterprise strategy, strategy map, the balanced scorecard, and the 
process of the balanced scorecard connecting with the company's performance 
appraisal system, emphatically discusses how companies could succeed in the 
preparation of the implementation of the balanced scorecard, the combination of the 
balanced scorecard and performance evaluation tools, as well as the connection of 
balanced scorecard and performance appraisal system, points out that should be the 
focus, and creatively put forward the corresponding solutions in this paper. The 
research result of this paper would provide good practice and theory help to senior 
management of small and medium-sized enterprises who are going to implement the 
balanced scorecard. 
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